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Servants Needed!
By Pastor Donald Neidigk
Acts 1:12-26
Series A, Easter 7, May 17,2026
“So one of the men who have accompanied us during all the time that the Lord Jesus went in and out among us, beginning from the baptism of John until the day when he was taken up from us—one of these men must become with us a witness to his resurrection.” Acts 1:21-22
	I once invited a man to come to church. He wasn’t interested.  He told me, “I don’t believe in the organized church.”  I replied,“Then you’d really like mine.  It’s about as disorganized as you can get.”  I don’t remember if he ever showed up. 
	Some people tell me they believe in Jesus but not the church. If that’s so, then they believe in an imaginary Jesus.  The Jesus of the Bible established the church. Here’s a conversation Jesus had with Peter.  Peter tells Jesus, “You are the Christ, the Son of the living God.”  Jesus responds, “Flesh and blood has not revealed this to you but my Father in heaven.”  Then Jesus says, “… on this rock I will build my church, and the gates of hell shall not prevail against it.”  (Matthew 16:17b, 18)  
	If you want to be safe from the hordes of hell, you need to be in Christ’s church, not a building, but the community of faith.  Its cornerstone is Jesus Christ.  Its foundation is the apostles and prophets. Its building blocks are all who confess Jesus as Lord.
	The church Jesus founded has always been organized. Without organization, nothing gets done. What is the church supposed to do?  Jesus tells us in the Great Commission “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you.”  (Matthew 28:19)
	Carrying out the Great Commission takes organization. It takes people, beginning with the apostles.  Traditionally there were twelve apostles, give or take a couple. Bible scholars aren’t quite sure where to put Nathaniel, who shows up in John’s gospel, or James, the half-brother of Jesus who was the leader of the church in Jerusalem.
	Suffice it to say, twelve, like seven, is the perfect number.  Twelve corresponds to the number of tribes of Israel, named after the sons of Jacob. (The lists of tribes also varies.  But that’s another issue.)  Anyway, after the events of Holy Week, after the crucifixion and resurrection of Jesus, after the suicide of Judas Iscariot, Peter and the church in Jerusalem decided a new apostle should take the traitor’s place.  Why was he needed? To “become with us a witness to his resurrection.” (Acts 1:22)
	To meet that need, the church held its first voters’ assembly.  Two qualified candidates were nominated. Matthias was chosen.  He’s never mentioned again.  But according to tradition, Matthias was an effective missionary to north Africa as well as along the coast of the Caspian Sea where traditionally he was crucified and buried in a Roman fort.
	When you only have 120 members in one church located in Jerusalem, twelve apostles are all you need to carry out your mission. But after Pentecost, when the Holy Spirit emboldened the preaching of the apostles, thousands of new members were added. 
Among them were the poor, the rich, and widows. They’d all confessed Jesus as Lord and been baptized.  They all needed to be taught the doctrine of the apostles. They all needed to be served the Lord’s Supper. Some spoke Greek.  Some spoke Aramaic.  Some had special needs that were overlooked. The Twelve just couldn’t keep up with it.
So the church needed more organization.  In Acts 6 the apostles come up with a solution. “Brothers,” they tell the members, “pick out from among you seven men of good repute, full of the Spirit and of wisdom, whom we will appoint to this duty.  But we will devote ourselves to prayer and to the ministry of the word.”  (Acts 6:3-4) With this election, the church had its first deacons, charged with serving poor widows.
As time went on, the church continued to grow.  Congregations were planted all over Judea, Syria, Asia Minor, Greece, the Balkans, Italy and Spain.  Twelve apostles and seven deacons couldn’t possibly serve what were now hundreds of churches and many thousands of Christians.  
What were needed now? Pastors!  The words St. Paul uses to describe pastors are bishops and presbyters, literally, “overseers” and “old men,” along with deacons which means “servants.”  In his letters to Timothy and Titus, Paul lays out the qualifications for these workers. Ideally, here are the qualities pastors should have: (1 Timothy 1:2-7)
· Above reproach
· One wife
· Sober-minded
· Self-controlled
· Respectable
· Hospitable
· Able to teach (not required of deacons)
· Not a drunkard
· Not violent but gentle
· Not quarrelsome
· Not a lover of money
· Managing his own household well
· Dignified
· Well behaved children
· Not a recent convert
· Good reputation with outsiders
Further on in 1 Timothy, St. Paul says pastors are to be paid, “especially those who labor in preaching and teaching. For as Scripture says, ‘You shall not muzzle the ox while it treads out the grain.’” (1 Timothy 5:17-19)  
Paying the preacher involves organization.  There has to be a means of collecting offerings, accounting for the money, and disbursing it. Special offerings for mission work were collected “on the first day of every week.”  During the week, church members were to put something aside as they were prospered, and “store it up” for the collection. (1 Corinthians 16:1-2) Taking care of offerings and seeing that the money goes where it’s intended takes honest people willing to do the work. That’s organization. 
The church has so many different needs! So God calls people with different skills and abilities through the congregation to do them.  To the church at Ephesus, St. Paul writes, God “…gave the apostles, the prophets, the evangelists, pastors and teachers,  to equip the saints for the work of ministry, for building up the body of Christ ….” (Ephesians 4:11-12)  
In another place, he says, “… all things should be done decently and in order.” (1 Corinthians 14:40) That means organization!  Try accomplishing anything of any importance without organization. In one congregation, a called church worker was about to be installed. The service had already started but the bulletin was still being printed and stapled! So embarrassing! Planning and organization could have prevented that.
Jesus wants sinners saved and added to his church.  He wants people to grow in their faith.  He wants the poor fed and clothed and the sick visited. He wants congregations to prosper.  Early on, that took apostles.  They did their work.  They’re all gone now, but they passed the torch on to pastors, and deacons, and teachers, and missionaries, and church members with different gifts. 
That’s all of us!  Each of us has talents Jesus can use.  He wants all of us to hear his call and say, “Yes!” as Matthias did.  We pray:
Take my life and let it be 
Consecrated Lord to Thee;
Take my moments and my days, 
Let them flow in ceaseless praise. Amen.
(from LSB #784, by Frances R. Havergal) 	
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Acts 1:12-26
12 Then they returned to Jerusalem from the mount called Olivet, which is near Jerusalem, a Sabbath day's journey away. 13 And when they had entered, they went up to the upper room, where they were staying, Peter and John and James and Andrew, Philip and Thomas, Bartholomew and Matthew, James the son of Alphaeus and Simon the Zealot and Judas the son of James. 14 All these with one accord were devoting themselves to prayer, together with the women and Mary the mother of Jesus, and his brothers. 
15 In those days Peter stood up among the brothers (the company of persons was in all about 120) and said, 16 “Brothers, the Scripture had to be fulfilled, which the Holy Spirit spoke beforehand by the mouth of David concerning Judas, who became a guide to those who arrested Jesus. 17 For he was numbered among us and was allotted his share in this ministry.” 18 (Now this man acquired a field with the reward of his wickedness, and falling headlong he burst open in the middle and all his bowels gushed out. 19 And it became known to all the inhabitants of Jerusalem, so that the field was called in their own language Akeldama, that is, Field of Blood.) 20 “For it is written in the Book of Psalms,
“‘May his camp become desolate,
    and let there be no one to dwell in it’; and
“‘Let another take his office.’
21 So one of the men who have accompanied us during all the time that the Lord Jesus went in and out among us, 22 beginning from the baptism of John until the day when he was taken up from us—one of these men must become with us a witness to his resurrection.” 23 And they put forward two, Joseph called Barsabbas, who was also called Justus, and Matthias. 24 And they prayed and said, “You, Lord, who know the hearts of all, show which one of these two you have chosen 25 to take the place in this ministry and apostleship from which Judas turned aside to go to his own place.” 26 And they cast lots for them, and the lot fell on Matthias, and he was numbered with the eleven apostles.
1 Peter 4:12-19; 5:6-11
12 Beloved, do not be surprised at the fiery trial when it comes upon you to test you, as though something strange were happening to you. 13 But rejoice insofar as you share Christ's sufferings, that you may also rejoice and be glad when his glory is revealed. 14 If you are insulted for the name of Christ, you are blessed, because the Spirit of glory[a] and of God rests upon you. 15 But let none of you suffer as a murderer or a thief or an evildoer or as a meddler. 16 Yet if anyone suffers as a Christian, let him not be ashamed, but let him glorify God in that name. 17 For it is time for judgment to begin at the household of God; and if it begins with us, what will be the outcome for those who do not obey the gospel of God? 18 And
“If the righteous is scarcely saved,
    what will become of the ungodly and the sinner?” 
19 Therefore let those who suffer according to God's will entrust their souls to a faithful Creator while doing good.
6 Humble yourselves, therefore, under the mighty hand of God so that at the proper time he may exalt you, 7 casting all your anxieties on him, because he cares for you. 8 Be sober-minded; be watchful. Your adversary the devil prowls around like a roaring lion, seeking someone to devour. 9 Resist him, firm in your faith, knowing that the same kinds of suffering are being experienced by your brotherhood throughout the world. 10 And after you have suffered a little while, the God of all grace, who has called you to his eternal glory in Christ, will himself restore, confirm, strengthen, and establish you. 11 To him be the dominion forever and ever. Amen.
John 17:1-11
When Jesus had spoken these words, he lifted up his eyes to heaven, and said, “Father, the hour has come; glorify your Son that the Son may glorify you, 2 since you have given him authority over all flesh, to give eternal life to all whom you have given him. 3 And this is eternal life, that they know you, the only true God, and Jesus Christ whom you have sent. 4 I glorified you on earth, having accomplished the work that you gave me to do. 5 And now, Father, glorify me in your own presence with the glory that I had with you before the world existed.
6 “I have manifested your name to the people whom you gave me out of the world. Yours they were, and you gave them to me, and they have kept your word. 7 Now they know that everything that you have given me is from you. 8 For I have given them the words that you gave me, and they have received them and have come to know in truth that I came from you; and they have believed that you sent me. 9 I am praying for them. I am not praying for the world but for those whom you have given me, for they are yours. 10 All mine are yours, and yours are mine, and I am glorified in them. 11 And I am no longer in the world, but they are in the world, and I am coming to you. Holy Father, keep them in your name, which you have given me, that they may be one, even as we are one.
